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THE NEXT ISSUE WILL FEATURE THE FOLLOWING PART: COLD WAR, how did it end and will we have another one?

This is how Kuklinski recalled his 
first tasks within the framework of 
cooperation in the Warsaw Pact: “As 
part of the „Winter 1964” exercise, the 
Soviet minister Andrei Greczko wan-

ted to show Polish 

generals the weapons and the supply 
of nuclear missiles to our army. We 
were to prepare the organization of 
such exercises and operational faci-
lities, while their execution was to be 
the sole task of the Soviet troops. It 

was, after all, shortly after the Cuban 
Crisis, when the world stopped bre-
athing because we found ourselves 
on the brink of nuclear war. And 
now I was to plan something simi-
lar on Polish soil.”

Frightening knowledge
It was the year of 1964 that was the 
beginning of Kuklinski’s actions that 
inspired him to start a mission with 
the Americans. Due to the „high in-
tellectual capacity” of Kuklinski, 
he was delegated to develop exerci-
se plans that were to be the starting 
point for the Warsaw Pact offensive 
and a possible NATO counteroffen-
sive, which would turn out to be tra-
gic for Poland.
“Knowing what was going to hap-
pen when the war started was ter-
rifying and was a problem for those 
who had it. After all, for years I had 
stuck symbols of the mushroom clo-
ud on large staff maps. It was my uni-
que assignment. I couldn’t help but 

think what those mushrooms meant. 
I still had to draw long braids on the-
se maps, which marked the zones of 
radioactive contamination, which 
were to block the Soviet Army’s 
path to the heart of Europe.”
Meanwhile, the new 
Soviet leader, Leonid 
Brezhnev, was conso-
lidating the Warsaw 
Pact and strengthe-
ning his forces 
in Europe. The 
disproportion 
and superiori-
ty of the Eastern 
bloc’s army over 
the North Atlantic 
Alliance grew. The 
Prague Spring tur-

Army of Poland, began his service in the General 
Staff. He established contacts with officers of the 
Northern Army Group of the Red Army, Western mi-

litary districts of the USSR and the National People’s 
Army of the GDR. They concerned operational plans for 
the war against NATO. These were Soviet plans as well as 
tasks assigned by the Soviet General Staff for the army 
of the People’s Republic of Poland, East Germany and 
Czechoslovakia. 
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A military armored 
personnel carrier 

standing in front of 
the Moscow cinema 
in Warsaw, where 

the film F.F. Coppola 
„Apocalypse Now”. The 

photo was taken by Chris 
Niedenthal the day after 
the imposition of martial 
law, December 14, 1981.
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ned out to be a surprising accident at 
work. The aggression of the Warsaw 
Pact army, including units of the 
Polish People’s Republic, to suppress 
the freedom aspirations of the Czechs 
and Slovaks, was the second moti-
ve in Kuklinski’s further activities.
“In 1968, shortly after returning 
from Vietnam, I was sent to the he-
adquarters of Marshal Jakubowski 
in Legnica to prepare exercises for 
Polish troops as part of joint exer-
cises of the Warsaw Pact forces. 
I went there knowing it was not abo-
ut exercise, but about the invasion of 
Czechoslovakia. On staff maps, units 
of the Czechoslovak army were mar-
ked in blue, traditionally intended 
for the enemy. (...) I was hoping that 
I would be able to deliver a warning 
from Warsaw. But I found no possi-
bility there either. A system of cer-
tain communication with the West 
needs to be developed in the event 
of the Soviet “pre-strike” scena-
rio materializing.”
In the summer of 1972, Kuklinski 
decides to act. He organizes a cruise 
on a spy yacht Legia from Gdynia 
to Ostend. Officially, a group of of-
ficers on board was to obtain infor-
mation supplementing the Warsaw 

Pact attack on Western coun-
tries. In fact, Kuklinski 

secretly entered 

into cooperation with the CIA 
on August 18. His mission lasted 
9 years! At that time, he handed 
over about 40 thousand pages of 
Soviet documents.

Jack Strong transmits
The CIA, after the initial verifica-
tion and analysis of the materials 
received from the Pole, was abso-
lutely aware of the historical im-
portance of what had happened. 
The operation of collaborating 
with him was codenamed „Gull” 
(„The Seagull”). Kuklinski himself 
received the significant operating 
pseudonym - Jack Strong. Only 
those who were on the so-called 
the „Bigot” list could receive in-
formation from him. These were 
successive CIA directors, as well 
as US presidents, vice presidents, 
Pentagon heads, security advisers 
to the president, and secretaries of 
the Department of State. Only they 
and subsequent US ambassadors in 
Warsaw knew who the agent with 
the pseudonym Jack Strong real-
ly is. Among the super-secret ma-
terials, Kuklinski gave:
•  details of the T-72 tank
•  five-year strategic plans for the 

Warsaw Pact from 1971 to 1986, 
including detailed tasks and or-
ders;- electronic warfare manual

•  data on Soviet units stationed in 
the Polish People’s Republic, East 
Germany and Czechoslovakia;

•  variants of tactical nuclear strikes- 
locations of the most important com-
mand points of the Soviet Army

•  information about what the USSR 
is not planning, thanks to which 
the USA avoided various provoca-
tions- variants of plans for an at-
tack by the Soviet Army and UW 
troops on NATO countries

•  detailed operational maps.
After many years, this is what he 
said after about the materials:“I can-
not say that I handed over to the 
Americans the complete Soviet 
war plans, but I certainly did hand 
over a serious part of them. I provi-
ded the Americans with technical 
information about modern Soviet 
weapons. There is a misunderstan-
ding here: you can easily say that it 
was impossible, because the plans 
for the modern T-72 tank are a do-
cumentation with a size of a wagon. 
Of course, the Americans did not 
get such documentation from me. 
But I knew about the plans to arm 
all the armies of the Warsaw Pact, 
I knew the entire arms race pro-
gram seven years earlier. Thanks 
to my information, the West knew 
what tank was in production.”
In the face of exposure and threats 
from the KGB and Polish military 
counterintelligence, the Americans 
made a dramatic decision. On the 
night of November 7-8, they conduc-
ted a daring action in Warsaw. Even 

before the evacuation, Kuklinski 
managed to „visit” the Soviet em-
bassy on Belvederska Street as a gu-
est invited to the banquet given to 
celebrate the next anniversary of 
the October Revolution.
Tough negotiations
Ronald Reagan and Mikhail 
Gorbachev’s summit was held 
in Reykjavik on October 11 and 
12, 1986. Among the topics, there 
was a reduction in the number of 
nuclear warheads and their car-
riers. „I’ve seen maps, with your 
SS-20 missiles reaching maybe not 
the UK, but France, West Germany 
and Central Europe. And they 
are on mobile launchers.” - the 
40th president of the USA said 
to the Russian. These were maps 
of the aggression of the Warsaw 
Pact with the use of the Polish 
People’s Army to the West, which 
were handed over to the CIA by 
Ryszard Kuklinski. Reagan forced 

the Russians to change their nego-
tiating position and make conces-
sions in the Cold War, and ultima-
tely to collapse the Evil Empire. 
However, most importantly for 
Poland, the American president di-
rectly used the information from 
Ryszard Kuklinski to win the nego-
tiations with Mikhail Gorbachev. 
General Ryszard Kuklinski contri-
buted to increasing world security. 
Ultimately, the Soviet Union collap-
sed in 1991. In a report to Reagan, 
CIA director William Casey wro-
te: „Nobody in the world has har-
med communism like this Pole.” In 
recognition of his merits, the Pole 
received a personal medal from 
the CIA.The maps that President 
Reagan spoke about, and the CIA 
medal can be seen at the Cold War 
Museum in Warsaw.
 FILIP FRĄCKOWIAK
 DIRECTOR OF THE GENERAL 
 KUKLINSKI COLD WAR MUSEUM

Ryszard Kuklinski was 
born on June 30, 1930 in 
Warsaw. In 1946 he joined 
the Polish Workers’ Party, 
and a year later he joined 

the O�  cer Infantry School 
No. 1 in Wroclaw. He gradu-
ated from it in 1950 with the 

rank of ensign.
In the following years, he re-

gularly furthered his edu-
cation and was pro-

moted. In 1964 he 
graduated from the 
General Sta�  Aca-
demy. 
From 1967 to 1968, 
he served with 

the International Surveillance 
and Inspection Commission in 
Vietnam. After returning to Po-
land, he prepared, among other 
things, plans for the invasion of 
Czechoslovakia by Warsaw Pact 
troops. 
In 1972 he was promoted to the 
rank of colonel. He was an o�  -
cer of the Board I of the General 
Sta�  of the Polish People’s Army.  
As part of his o�  cial duties, he 
worked closely with the Warsaw 
Pact command, through which 
he learned about the UW’s plans 
for a forward war against the 
West. In the early 1980s, he par-
ticipated in preparations for the 

introduction of martial law in 
the People’s Republic of Poland.
In 1972, he began working with 
US intelligence. 
Threatened with deconspiration 
and arrest, Kuklinski, his wife 
and two sons were evacuated 
from Poland by the CIA in No-
vember 1981. 
In 1984, the Warsaw Military 
District Court sentenced him in 
absentia to death. 
In 1995, the Military Chamber of 
the Supreme Court overturned 
the verdict against Kuklinski. 
The investigation into his case, 
which was taken up again at the 
time, was discontinued in 1997. 

The prosecutor’s o�  ce con-
cluded that the colonel had 
acted in a state of superior 
necessity.
He died on February 11, 
2004 at the age of 73 in a 
hospital in Tampa, Flori-
da. An urn containing the 
colonel’s ashes was depo-
sited that same year in the 
Alley of the Deserving at the 
Powązki Military Cemetery 
in Warsaw.
Kuklinski was the fi rst fo-
reigner to be honored with 
the CIA’s high distinction, 
the Distinguished Intelli-
gence Medal.
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Ryszard Kuklinski 
in the uniform of 

a Major of the Polish 
Army, October 1963.

Citizens of Czechoslovakia 
resisted the occupying 

armies of the Warsaw Pact, 
August 21, 1968.

David Forden, CIA officer in charge 
of Kuklinski (center), CIA analyst 

Aris Pappas (right) and Director Filip 
Frąckowiak at the Cold War Museum

Medal that in 1982 
Ryszard Kuklinski 
received from the 

director of the CIA. 
He was the first non-

U.S. man honored with 
the Distinguished

Medal Service

Tanks to the horizon.
Exercises of the Warsaw Pact
strike on Western Europe
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Year 2001, Polish 
Consulate in 

Chicago. Ryszard 
Kuklinski 

receives from 
the Polish 

community 
a copy of Hetman 

Zolkiewski’s 
shield from 

the Battle of 
Klushino
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the Soviet Union

Project co-financed
by the Chancellery

of the Prime Minister 
as part of the Polonia and Poles 

abroad 2021 competition


